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MEMUGRANDUM FOR: LL/P Tralning (fiicer

SUBJECT : Area iraining

1. Forwarded herewith for your information and emﬂd? ation ::
& study prepared by the Plans and Policy Staff, CIR, 1o acsizt me
determining, within the cuwrrent CTR budgst and persannel culilng, the
proper glze and scepe of our arce training facility. ﬁnsmmms
into acoount the needs of ULy/7 and T10/1 but 15 concernad primuarily
with area orientation and training support for the Clandestine Corvices.

2. The conclustions and recenmendations of this study mey be
sunmarized as follows:

2. To meet the cbjective ig facliltate poxsopal adinstnent
by ap employee (and his dependents) to e and seryice with
Clk overseas, IR should

(1) continue and expand the present Anmericans Alroced
Crientation BAC)  eries of courses 80 as to enconmess all
overseas stations and beses, with attendance recommnendedd
for all staff and contract personnel, and tholr dependente,
who are golng to the country (ersa) {or the first thne;

{2) continue to presenmt the Dependents ‘rieflng, jrol-
erably on o compulsory basis for all first-timers, at least.
(This is not an gyes cowrse, per 8¢, but 1t is canplemented
by the AAU as part of the preparation for overscas assignment.)

b. To meet the objective ko develop on the eaxk of an
employee g general understanding of e country ared) and to Q)&

engble him to apgreciate W problews, IR %h
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{1} in close coordination with the area xanches (desks),
develop area bibliographies for "guided” or "required” reading
fhese bibliographies should include Msts of publications of
genegal interest or of mare specific subjects, such as economic
o political/militery), and in conjunction with these biblicgra~-
phites, prepare sppropriste reading and discussion guldes and
oral and written tests to be conducted within the area branch;

{2) if there is a2 confirmed requirement and sufficient
registrants, prepare and conduct short, intensive “area study”
courses Lo supplement the required or gulded reading {n this
connection it is balieved that priority attention should be
given to the bilddle Last, Africa South of the Sshara, axd
South Asls);

(3) if approgriale and necessary to mect & stated require-
ment, recommend and arange caternal tralaing ot o - ashington
area (x other) school, coliege, or university; and

{4) in cooperation with other Agency compohents, atrange
for gd hoo lectures or seminars explaiting the curront avatla~-
bility of an "area expert” ar other exceptionally well-infarmed
person to review current area problems of unususl interest and
importance,

{1) present the new Introduction to Uverseas iffectiveness
(L) couwrse, including Intansive study of the individual traines's
area of interest or asaignment;

{2) recommend and arrange external uining at an eppro-
priate school, coliege, or university;

{3} be prepared, on the basis of firm requirenionts and a
sufficient advance registration, to conduct up to three “senior
seminars” per year to discuss and analyze current area problems
of operational and/ar intelligence interest.
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3. 1 should appreciate your roading the attached study, and at
your sarliest convenience would like to have your raaction to the
concept of area tralning as set forth above. I the Clandestine Services
accept this approach o the areu training problom, I shall then seek
similar concurrence from DL/I and CL/E. Let me take this opportunity
to relievate our desire to provide what area training the Clandestine
Services believe is g¢sgeptial to thelr needs. Al the same tme, we
wish 1o eliminate or redirect courses or other training activities which
are supesflucus to needs, e can handle only s lmited number of “one
shot” requirements for area training and may have to place groater re~
Hance on extornal training to mest them.

MATTEES BADRL
Lirectar of Iratning
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